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development of programmes for adult education, literacy and 

fulfilment of elementary education for excluded persons”



5 Key points of the Twinning

• Close cooperation with stakeholders, authorities and 
enterprise representatives or directly with companies; 
implemented by local training providers supported by 
international experts

• Capacity building and professionalization process for 
all beneficiaries involved in the project; CAE’s staff and 
close partners;

• Boost demand-driven adult education through a 
competence oriented system;

• Develop an effective training design system adapted to 
all kind of persons, unemployed or workers

• Disseminate European concepts linked to citizenship, 
personal development, employability and lifelong 
learning values. One step-up!



General Framework of the Twinning Project

3 Components focused on 3 mandatory results

1

Strengthen the capacities 

of  the 

Centre for Adult Education

2

Develop and Test

programmes 

for Adult Education

3

Develop and Test

programmes for Literacy 

& fulfilment of  elementary Education 

for excluded people



C1 Strenghten the capacities 

of the Centre for Adult Education:

• Develop CAE’s Strategy & Master Training Plan for staff

• Implementation of a comprehensive training program from 

training needs analysis to evaluation of results, through 

training design and monitoring

• Design and implement a Resource Center

• Dissemination of good practices : Total Quality; European 

Qualification Framework; Skills Certification; Vocational 

Training Innovation, Social inclusion, Disabled people 

vocational integration…



C2 Development of Pilot Programmes 

for Adult Education

• Design and implement a « Work and Training Survey » and a « lifelong 
learning » Database

• Design a National Qualification Framework (NQF) in non-formal Adult Education

• Develop:

A close-partnership with economic sector to identify job opportunities and 
competences required

Lifelong vocational guidance, to match and link jobs & people

Training for stakeholders on occupational mobility of labor force 

• Adults Trainers Training

• Design and Test 6 Pilot Programmes

Competence-Oriented Training

For Unemployed people and workers

Basic Vocational Training for beginners,

Upgrading for workers

Certificate provided (non-formal)



Creating a training curriculum & certification:

• Technician in Heritage Conservation

• Elderly Healthcare Provider

• Technician 

of Wine Industry

• Sewing Machine 

Mechanical

All Projects initiated by local authorities, chambers of commerce, chambers of 
craft,  clusters ect.



Skills, Knowledge, 

Know how,

social skills

TRAINING DESIGNING

Occupation Profiles

JOBS

Competencies Sequences

Modules

Certification Adult Education

Non-Formal System

J1
J2

J3

J5J4

Learning Outcomes



JOB 1

JOB 2

JOB 3

Maintenance Career



C3 Development of programmes for literacy 

and fulfilment of elementary education

• Define a reference framework and efficient tools for intervention 
towards excluded persons

• Develop of a quality process in Adult Education for fulfilment of 
elementary education

• Implement a comprehensive training methodology applying the new 

European training scheme focused on Basic Skills

• Train Adult Trainers « Fighting Against Illiteracy »

• Design and test 6 pilot programmes

First step to promote access to sustainable employment

targeting dropouts, school leavers, unemployed people, 

under- qualified workers… from all generations

intended to all around the country

Certificate for Basic Skills provided



Programme implemented

Vox

European Union Reference 

in Adult Education

Programme adapted for dropouts, 

adults in school failure, poorly 

educated or uneducated

Preparing access to a level 

equivalent to the 

certificate of elementary 

education

Oral 

communication

Literacy: 

Read and Write

Numeracy: 

everyday 

mathematics

Digital 

competence:

ICT Skills



Our Key-words

Joint 

Construction

Close

Partnership

Coaching Employability

/ Employment 

Competences 

One 

Step up
Life-long 

Learning 

Match 

& Link



Thank you

Merci

Muchas gracias

Blagodaram


