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“Support to the capacity building of the Centre for Adult Education and development
of programmes for adult education and programmes for literacy
and fulfilment of elementary education for excluded persons”

The overall objective of the project is to contribute to the development of adult education and lifelong
learning in the country

e Provide a framework for a sustainable lifelong learning process in Macedonia;
e Draft and implement:
- An adult training system for all citizens including specific programs for excluded persons, school
leavers, unqualified people, leading to vocational & social inclusion;
- An efficient education system for literacy and personal fulfillment
e Develop a quality process to improve Skills & Knowledge, in particular carrying out relevant pilot
programmes.

Contractors have set specific mandatory results

1) Strengthen the capacities and the functioning of the Centre for Adult Education

> Develop management competences of the CAE team to monitor an efficient life-long
learning national system
> Implement an effective partnership and network with enterprises, economic and

public organisations

2) Develop and test programmes for adult education
> Select and fully design 6 programmes with employability objectives for target groups
> Launch and carry out 6 programmes with a close supervision and coaching

3) Develop and test programmes for literacy and fulfilment of elementary education for excluded
people
> Implement and assess the results of 6 programmes to improve Key competences
covering essential knowledge, skills and behaviours

Our vision of Adult Education within the Twinning Project

e Adult Education and Vocational Training are demand-driven, competence oriented;

e  “Nobody left behind”: excluded people and drop-outs are led to qualification and employment
through pre-training methods and courses;

e Draw custom training paths;
e Develop a continuous appraisal and adjustment approach
e Promote the acquisition of transversal key competences

e Stimulate demand and accessible information aimed at raising awareness and motivation among
potential learners
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The project holder is GIP International, mandatory body from French Minister of Labor, Employment and
Vocational Training.

Together with the CAE team, the Twinning will involve, supervised by the French Resident Twinning Adviser,
the Twinning will provide thirty French and Spanish experts, civil servants, all involved permanently in
national and international actions for skills development relating to access to qualification and employment.

The Twinning will unfold over 22 months until mid-2013. The Kick-Off meeting, scheduled for next 3"

November at 10 h 30 in the premises of European Union Delegation, will be a major event launching the
project

Sustainability of the project
e The project will be compatible with the political, economic and legal context of Macedonia, as well as

with the socio-cultural system;

e The project will develop institutional efficiency of the Centre for Adult Education and strengthen it
according to the proposed needs;

e The project will be compatible with EU directives and best practices in the field of adult education.

Key points
e Lean on a close cooperation with stakeholders, authorities and enterprise representatives;
e Plan a capacity building and professionalization process for all persons involved in the project;
e Boost demand-driven adult education through a competence oriented system;

e Develop an effective training design system adapted to persons with low level of qualification.

The specificity of this project is to be not only focused on capacity building, but also to carry out
comprehensive programs which can be adjusted and improved based on the results.

The active participation of all partners involved in the Adult Education at a national, local or sectoral level will
be the key success factor for carrying out this mission.

For any further detail, please contact:
Jean-Luc CELLIE, RTA, mob. 0707 598 41
Konstantin HRISTOVSKI, Head of Policy Making, mob. 076 456 684
Adult Education Centre, Republic of Macedonia
Vasil Gorgov 35, Skopje
Tel/Faks. +389 2 3220 808

L

1 international E, _.
Liberté » Egalité + Fraternit
it & FIIAPP
i ,

Republic of Macedonia
Adult Education Centre




