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Investing in Human Capital -
Investing in future

WHBECTMPAHE BO YOBEYKW PECYPCI
MHBECTWUPAFE BO MOAHWUHATA
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COOPERATION THROUGH
TWINNING

Twinning is a European Commission
initiative that was originally designed
to help candidate countries acquire the
necessary skills and experience to adopt,
implement and enforce EU legislation.
Since 2003, twinning has been available
to some of the Newly Independent States
of Eastern Europe and to countries of the
Mediterranean region.

Twinning projects are built around EU
policy objectives agreed between the
public authorities of the beneficiary
country and the Member States. They
include a broad variety of activities
implemented by experts from Member
States, leading to the achievement
of mandatory results. It is stated
that twinning must aim at developing
structural reforms. At the end of a
project, any new or adapted system must
be self-sufficient and function under the
auspices of the beneficiary country.

Together with the EU member state
Lithuania, the Beneficiary Country, is
implementing EU Twinning Light project
“Support to the Monitoring and Control
of the OP HRD Funded Operations”. The
two countries will focus their knowledge
and experience in order to reach
significant project results.

The Twinning project contributes to the
efforts of the country to strengthen
the decentralised management system
(DIS) for Instrument for Pre-Accession
Assistance (IPA) in the field of human
resources development in accordance
with National Programme for the Adoption
of Acquis, adopted by the Government.

TWINNING

EFFICIENT AND SOUND
MANAGEMENT AND
IMPLEMENTATION OF THE

OP HRD — THE SCOPE OF THE
TWINNING LIGHT PROJECT

The overall objective of the project
“Support to the Monitoring and Control
of the OP HRD Funded Operations” is to
achieve efficient and sound management
and implementation of the Multi-
annual Operational Programme “Human
Resources Development” 2007-2013 (OP
HRD) in the framework of decentralized
management, in accordance with IPA
Implementing  Regulation and the
Financing Agreement concerning the OP
HRD.

FACTS ABOUT THE PROJECT:

e The EU Twinning project started
in April 2014, The duration of the
implementation of the project is 8
months.

e The project is implemented by the
Beneficiary Country together with
its EU Member State partners from
the Ministry of Social Security and
Labour of Lithuania, the Central
Project Management Agency, and
the European Social Fund Agency of
Lithuania.

e The institutions of the Beneficiary
country in the Project are the
Central Financing and Contracting
Department of the Ministry of
Finance, the Ministry of Labour and
Social Policy, and the Ministry of
Education and Science.

e The budget of the project is
250 000 €. The project is financed
under IPA Operational Programme
“Human Resources Development
2007-2013".

WHAT ARE THE RESULTS
FORESEEN IN THE PROJECT?

Result 1. Increased capacity of the
institutional set up for monitoring on
projects and programme level streamlined
for ensuring sound financial management
of the  Multi-annual  Operational
Programme “Human Resources
Development” 2007-2013 (OP HRD).

The following activities/outputs will be

implemented to achieve this result:

e Revision of the monitoring and control
environment procedures, methods
and tools to ensure an efficient
monitoring function of the Cperating
Structure (OS).

e Improve transparency and visibility
requirements on  project and
programme level.

e Revision of procedures for retention
of documents and adequate audit
trail.

e Revision and improvement of the
Guidelines for Grant Beneficiaries and
the rules for implementation of grant
projects.

e Alignment of the methodologies
and procedures for monitoring the
implementation of OP HRD with the
principles and methodology of the
Results Oriented Monitoring System
of the European Commission.

e Establishment of mechanism/tools for
obtaining systematic feedback from
the monitoring officers as an input for
preparation of new operations.

Result 2. Capacity of Operating Structure
strengthened for monitoring of projects
and OP HRD in compliance with the EU
regulations and the best practices.

Activities for achievement of this result

are as follows:

e Consultations/guidance given for the
specialists for monitoring issues.

e Assistance for OS staff to apply the
principles and methodology of the
Results Criented Monitoring of OP
HRD.

e The tools for effective communication
and cooperation between OS and
Contractors/Grant Beneficiaries and
partners during every phrase of the
project life cycle presented.

HOW WILL THE PROJECT BE
IMPLEMENTED?

The  Twinning  partners
Twinning work-plan before starting
project implementation. The work
plan of a Twinning project foresees
expert missions, tailor made training
programme, workshops, seminars, advice
and coaching sessions, revision of the
institutional set up and procedures,
study-visit to Lithuania, etc.

draft a

In order to implement the project
successfully, the two countries agreed
on 3 essential principles of the common
work:

1. High quality of assistance,

2. Extensive transfer of knowledge and
expertise;

3. Mutually  beneficial
partnership.

and efficient
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MNpeky yueme,
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AHALC TAPARL BOYOBIMKA PLCYACA
HTECTA P HBE BO IHAHATA

COPABOTKA NMPEKY TBUHUHI
MAPTHEPCTBO

TBMHWMHI NapTHEpCTBaTa Ce WHWUMjaTHUEa
Ha Esponckara Komuclja Kou  Ha
noyerokot Bune gusajHupaHu co Len fa
MM MOMOMHAT Ha 3emjuTe-KaHaWaATKM
na ce 3pobujar co  HeonxopHuTe
BEWTHUHW WM WCKYCTBA 3a YCBOjyBakbe,
MMrnemMeHTalUMja U cnpoBenysarbe 3a
3aKOHOOABCTBOTO Ha EY. O 2003 rogmHa,
TBWHWHI NapTHEPCTBAaTa MM Ce OCTanHu 1
Ha HOBUTE He3aBKWCHM APXKaBK of UcToyHa
Eepona 1 Ha 3emjuTe on MeauTepaHcKMoT
[pervioH.

TBMHUMHI NPOEKTUTE Ce rpagaTt okKony
uenure Ha nonutuKkmie Ha EY kKo ce
[OroBopeHn nomery jaBHUTE HapnexHu
OpraHW Ha 3emjaTa-KOpUCHUK W Ha
3emjaTa-vneHKa. Tue BKNy4yBaat
LWMPOK Ooncer Ha akTMBHOCTU KOW U
cnpoBenyBaaT eKkcnepTuTe Of 3emjure-
YNeHKK, KoM BOOAT 00 NOCTUrHyBaHe Ha
3aponkuTenHuTe pesynraru. Ce senu geka
TBMHWMHI NapTHepcTBaTa Mopa fda uenar
KOH Pa3BuBaH-e Ha CTPYKTYPHK pedhopiu.
Ha kpajor Ha epeH nNpoekT, cexkoj HoB
unK NpuUnarofeH cuctem mopa pa bupe
caMonoBoneH M aa ¢QyHKUWMOHWpa non
MNOKPOBUTENCTBO Ha 3eMjaTa-KoOPUCHMK.

3aeHo co NlutBaHuKja, 3emja-uneHka Ha EY,
3emjaTa-Kop1CHUK ro cnpoeeaysa bpsuoTt
TBMHWHI npoekT Ha EY ‘“Moppapuika
Ha MOHMTOPWMHIOT M KOHTponata Bp3
onepauuu ¢puHaHcupaHu op OMN PYP
(OneparvMeHa nporpama 3a pa3Boj Ha
YyoBeuKku pecypcu)”. [ipete opxasu Ke ro
(hOKYCHMPAAT CBOETO 3HABHE U MCKYCTBO CO
Lien Aa nocTUrHar 3HauMTeNHU NPOEKTHK
pesynraTi.

TBAHUHI  NPOEKTOT OOMNPUHECyBa KOH
Hanopute Kou BEMjaTa 'M BRNOXYyBa 3a
3ajakHyBarbe Ha [OeleHTpanu3vpaHmoT
cuctem  Ha ynpasysarbe (OUC) co
MHCTPYMEHTOT 3a NpeanpucTanHa NnoMoLl
(MNA) BO noneto Ha passuBarbe Ha
UOBEKOBMTE PECYpPCM BO COMACHOCT €O
HauuoHanHata nporpama 3a ycsojyBakbe
Ha 3aKOHOOABCTBOTO Ha EY, noHeceHa o,
Bnapara.

E®UKACHO U 0OEPO
YMNPABYBAHE U CMPOBEOYBAHE
HA on PYP -OMNCEr HA BP3NOT
TBUHUHI NPOEKT

CeBkynHaTa Lien Ha npoekToT “Mopnpluka
Ha MOHWUTOPWHIOT W KOHTpOnara Bp3
onepauumute  ¢pUHaHcUMpaHn op  Ofl
PYP" e pa ce nocrurHe epuKacHo u
poBpo ynpasyBarbe M CrNpoBenyBarbe

Ha noBekerofullHaTa  oOnepaTuBHa
nporpamMa “Pa3Boj Ha YOBEKOBW Pecypcu’
2007-2013 (ON PYP) BO pamku Ha
AeUeHTpanuanpaHoTo ynpaeyBarbe,
cornacHo Perynatupata 3a cnposefysatbe
Ha UMNA 1 [JoroBoporT 3a GpUHaHCUpatbe 3a
On PYPp.

DAKTHU 3A NPOEKTOT:

e EY TBMHWHI NPOEKTOT 3arouvHa BO
anpun 2014 roguHa. BpemeTpaerse
Ha NPOeKToT e 8 Mmeceuu.

e [lpoekTor ro cnpoeegyBa 3emjaTa-
KOPUCHWK 33aeQHO €O HEj3rHUTE
napTHepu of, 3emjata 4fieHKa Ha EY,
o MWHUCTEPCTBOTO 3a couMjanHa
CUrYPHOCT W TPYd Ha JIMTBaHWja,
LleHTpanHata areHLnja 3a ynpanysarse
CO MPOEKTU WU AreHumjara 3a eBponcku
coumjanHu GoHO0BK Ha JITBaHM]a.

*  MHCTUTYLMUTE Ha 3eMjaTa-KOPUCHMK
BKMyYeHW BO MNPOEKTOT ce: CekTopor
3a UEeHTpanHo  (QuHaHCuparbe W«
CKNyyyBakbe Ha  [0roBOpM  NpK
MUHWCTEPCTBOTO 38 QUHAHCUK,
MUHWCTEPCTBOTO 3a TPYA W CcoLMjanHa
nonutMka W  MWHWCTEPCTBOTO 34
obpa3sosaHune W HayKa,

e DBYUETOT Ha npoexktoT e 250 000
Eepa. MpoeKkToT e ¢uHaHcupaH of,
OnepaTtuBHata nporpama Ha MIMA
“Paspoj Ha uOBEKOBWUTE pPECYPCH

2007-2013".

KOW CE NPEOBUOEHUTE
PE3YJITATU O[], MPOEKTOT?
Pesynrar 1. 3ajakHaT Kanauuter Ha
MHCTUTYUMOHAnNHatTa  MNocraBeHocT  3a
MOHWUTOPWHI  Ha NPOEKTMTE Kako W
pauMoHanusaumja u NpecTpykTypupare
Ha MPOrpaMcKoTo HWBO CO LUen pAa

ce o6esbeon pobpo  PuHaHCKCKO
ynpagysatbe  Ha  nopekerogulHata
onepatvBHa nporpama “Pa3Boj Ha

YoBeKoBuTe pecypc”’ 2007-2013 (ON PYP).

Co uen NocTUrHyBake 0BOj Pe3yNTaT Ke
ce cnpopepar cnegHWBe akTUBHOCTW/
nexom:

e PeBu3Mja Ha noCTankute, MeToOAUTE
M WHCTPYMEHTUTE 338 MOHMWTOPUHT
M  KOHTPONa Ha cpeauHara co
uen obesbepnysarse epuKacHo
OYHKUMOHUParbe Ha MOHWUTOPUHIOT
Bp3 OnepatuBHarta cTpykTypa (OC).

e T[opo€pyBarbe Ha TpaHCnapeHTHOCTa
M BAONMBOCTA  HA  MNPOEKTHO W
MpOorpamMcKo HUBO.

e Peemuja Ha nocrankure 3a
3apgpkyBakbe Ha [OOKyMeHTuTe KU 33
COOABETHA PeB130pCKa Tpara.

e Pepuauja W nopobpysarbe  Ha
Ynarcreara 3a KOpUCHUUMTE

Ha rpadHtoBM W npaeunara 3a

CrpoBeayBarb-e Ha MpoeKT
(PUHAHCHUPAHK CO rPaHTOBM,
s VYcornacyBarbe Ha MeETOQONOrUUTE

M MOCTankute 3a MOHWUTOPUHN Ha
cnpoeefyearbeto Ha O PUP co
NpPUHUMNUTE 1M Metoponorkjata Ha
Cucremor Ha EBponckata KomumcKja 3a
MOHWTOPKHI 3aCHOBaH Ha pe3yntatn.

e OcHOBahe Ha MexaHusam/
WHCTpYMeHTM 33 gobuBarbe Ha
CUCTEMATCKU MOBpaTeH OAroBop Of
cnyGeHnuMTe 38 MOHUTOPUHN Kako
OCHOBa 3a MOArOTBYBatbe Ha HOBMW
onepauuu.

Pesynratr 2. 3ajakHaT KanauumTeT Ha
OnepatmpHaTa CTPYKTypa 38 MOHUTOPUHI
BP3 NpoeKTrTe 1 Ha Ol PYP Bo cornacHocT
co Perynatueute Ha EY u HajgobBpure
NpPakTUKK,

AKTUBHOCTMTE 3a NOCTMIHYBarbe Ha oBKe

|pesynraru ce cnegHu:

e KoHcyntaumu/ ynatciea [afeHu Ha
CTPYYHUTE NLLA KOW Ce OfHecyBaar Ha
NpalarbaTa 3a MOHUTOPUHS,

e [loMOW HA ONEepaTUBHUOT NepcoHan
npu npvmeHa Ha HayenarTa
meTofonorkjata 3a CucTeMoT Ha
EBponckata KoMucHja 3a MOHUTOPUHS
3aCHOBaH Ha pe3ynTaru.

®  UHCTpYMEHTH 3a edurkacHa
KOMyHWKauuja U copaBotka nomery
OrepaTMBHUOT nepcoHan "

13BeAYBAYOT/KOPUCHWK HA FPaHTOT W
napTHepMTe BO TEKOT Ha cekoja asa
Of, NPETCTABEHMOT NPOEKTEH LIMKNYC.,

KAKO KE CE CMPOBEOYBA
MNPOEKTOT?

TBUHWHI NAPTHEPUTE CocTaByBaar paboTteH
nnaH Ha TBUHWHrOT Npeg Aa 3ano4Hart co
crnposenysarbe Ha npoektor. PabotHuor
nnaH Ha TBMHWUHI MPOEKTOT npensuayea
EKCNEPTCKU MUCKK, nporpamMu 3a obyka
COCTaBEHW Crnopen KOHKPeTHW noTpebu,
paGoTUNHMLK, CeMWMHapKW, cecMu 3a
copeTyBarbe M 00yKa, peBvavparbe Ha
VMHC-TUTYUMOHanHara  rnoctaBeHocT U
nocTanku, CTyarcka noceta Bo JIMTBaHK)a,
mcen.

Co Uuen ycnewHo cnpoBegyeakbe Ha
NpoOeKToT, OBEeTe 3emju p[oroeopuja 3
Ba¥HW Havena 3a 3aegHu4Kara patota:

1. B1COK KBanuteT Ha nomoLTa;

2. OncexeH npeHoc Ha 3Haere "
eKCcnepTm3a;
3. 3ae0HUYKM  KOPUCHO U ePpUKACHO
NapTHepPCTBO,



CONTACT INFORMATION:

Delegation of the European Union

Sv. Kiril i Metodij 528, 1000 Skopje

Tel. +389 2 3248 500

Fax: +389 2 3248 501

E-mail: Delegation-fYRMacedonia@eeas.europa.eu

Central Financing and Contracting Department Ministry of Finance
Dame Gruev 14, 1000 Skopje

Tel. +389 2 3106 691

Fax: +389 2 3231219

E-mail: cfed@finance.gov.mk

KOHTAKT MHOOPMALLUU:

Aeneraunja Ha EBponckata YHuja

Cs. Knpun 1 Metoguj 526, 1000 Ckonje

Ten. +389 2 3248 500

pakc: +389 2 3248 501

E-mail: Delegation-fYRMacedonia@eeas.europa.eu

CeKTOpOT 3a LleHTpanHo GUHAHCUpakbe U CKITyUyBake Ha JOroBopu
MMWHUCTEPCTBO 32 PUHAHCUM

Dawme pyes 14, 1000 Ckonje

Ten. +389 2 3106 691

(akc: +389 2 3231219

E-mail: cfed@finance.gov.mk

This publication has been produced with the assistance of the European Union. The contents of this publication are
the sole responsibility of the Ministry of Social Security and Labour of Lithuania, Central Project Management Agency
and European Social Fund Agency of Lithuania and can in no way be taken to reflect the views of the European Union.

Opaa nybnuvkaumja e uroteeHa co nomol Ha Esponckata Yuja. CoapxuHara Ha ny6nvkaumnjata e eanHcTseHa
OArOBOPHOCT Ha NapTHepHTe OA 3emjata yieHka Ha EY, og MUHWUCTepPCTBOTO 3a couMjanHa CUTypHOCT W TPyL Ha
JlutBaHKja, LleHTpanHara areHuUmja 3a ynpasyBarse O MpPOoeKTH 1 AreHuujata 3a eBporicki colmjanHi GoHOoBM Ha
J".'HTBE:‘HMJ"E:‘, M Ha HUKaKOB Ha4uH HEe MOXKe 1a Ce CMEeTa AeKa ri oapasysa rneauiutata Ha Esponckara yHMja.

This project is funded by tl;e uropeal "EIHDn./ .Usoj.:np'peu'r e thuHaHcupar on Eeponcrara Ynuja
g




